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GOALS AND OBJECTIVES

Proper administration of the schools is most vital to a successful educational program.
The general purpose of the district’s administration shall be to coordinate and supervise,
under the policies of the board, the creation and operation of an environment in which
students learn most effectively.  Administrative duties and functions should be appraised
in terms of the contribution made to attaining the district’s educational goals.  The board
shall rely on its superintendent to provide at the district level the professional
administrative leadership demanded by these goals.

Within the concept of an effective total system, the board shall consult with the
superintendent and qualified teaching staff members, members of the community, and
students in the developing of efficient administrative procedures consistent with board
policy, that ensure attainment of district goals.
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