
RUMSON SCHOOL DISTRICT              POLICY 9121
Rumson, New Jersey
                                                                                                

DUTIES OF OFFICERS – PRESIDENT AND VICE PRESIDENT

The president shall preside at all meetings of the board and shall perform other duties as
directed by statute, state department of education regulations, and this board.  In carrying
out these responsibilities, the president shall:

A. Sign the instruments, acts, and orders necessary to carry out state requirements
and the will of the board;

B. Consult with the superintendent on the board’s agendas;

C. Appoint board committees and chairpersons;

D. Call such meetings of the board as he/she may deem necessary upon at least two 
days’ notice;

E. Be an ex officio member of all board committees at his/her discretion;

F. Confer with the superintendent on crucial matters which may occur between 
board meetings;

G. Acts for the board in emergencies if action must be taken before the full board
can meet;

H. Be responsible for the orderly conduct of all board meetings;

I. Serve as the sole spokesperson for the board of education.

As presiding officer at all meetings of the board, the president shall:

A. Call the meeting to order at the appointed time;

B. Announce the business to come before the board in its proper order;

C. Enforce the board’s policies relating to the order of business and the conduct of
meetings;
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D. Recognize persons who desire to speak, and protect the speaker who has the 
floor from disturbance or interference;

E. Explain what the effect of a motion would be if it is not clear to every member;

F. Restrict discussion to the question when a motion is before the board;

G. Answer all parliamentary inquiries, referring questions of law to the board’s
attorney;

H. Put motions to a vote, stating definitely and clearly the vote and result thereof.

The president shall have the right, as other board members have, to offer resolutions, to
discuss questions, and to vote.

In order to maximize effectiveness of the president, the members and the board, it is
recommended that a president will serve in that capacity for no more than two
consecutive years.

Vice President

In the absence of the president, the vice president shall perform the duties of the
president.  If it is anticipated that both officers will be absent, then the president shall
appoint another member of the board to preside at the meeting.

The vice president of the board shall also be responsible for:

A. Assisting the president with internal board operations;

B. Arranging for an conducting of the annual board self-evaluation and planning for
board self-development events such as a retreat;

C. Acting as on-site mentor for new board members;

D. Keeping board abreast of programs, e. g. N.J.S.B.A. seminars, available for 
board self-improvement or enrichment.

Date: April 13, 1988
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Legal References
N.J.S.A. 18A:6-20 The right to testify; counsel; witnesses; compulsory process
N.J.S.A. 18A-6-54 Board of directors; organization (educational services

commission)
N.J.S.A. 18A:13-12 Organization of boards; failure to organize
N.J.S.A. 18A:15-1 President and vice president; election or failure to elect
N.J.S.A. 18A:15-2 Removal of president or vice president; vacancies
N.J.S.A. 18A:19-1 Expenditure of funds on warrant only; requisites
N.J.S.A. 18A:19-9 Compensation of teachers, etc., payrolls
N.J.S.A. 18A:54-18 Organization of boards of education (county vocational 

schools)
N.J.A.C. 6:3-1.9 Special meetings of district boards of education
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