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What is I&RS (Intervention and Referral Service)?

= I&RS is a support system for teachers to assist students who are experiencing learning, behavior, or health
difficulties in general education.

«  The Committee may consist of school administrator(s), a School Counselor, a Child Study Team member, a
general and special education teacher, the school nurse, or any other related services personnel who could
assist in the development of an action plan. Parents are invited to each I&RS meeting.

= Along with parent(s)/guardian(s), the Committee develops an intervention plan that may provide alternative
strategies, programs, and/or assessments to support the student in achieving success within the general
education program

What is the purpose of an I&RS Committee?

«  Address academic, behavior, and health difficulties to support student learning.

«  Analyze thorough data collected by staff on the identified learning and behavioral difficulties of students

» - Potentially develop Action Plans by providing interventions and/or referrals that are based on specific goals
«  Provide support, guidance, and professional development to school staff

- Actively involve parents/guardians in the potential development and implementation of an Action Plan

. Review and assess the effectiveness of each plan, as needed, and then modify accordingly

Why does the district have an I&RS Committee?

The New Jersey Administrative Code requires all school districts to have this support service.

Establishment of Intervention and Referral Services:
6A:16-7(a)
“District boards of education shall establish and implement a coordinated system in each school building for
the planning and delivery of intervention and referral services that are designed to assist students who are
experiencing learning, behavior, or health difficulties and to assist staff who have difficulties in addressing
students learning, behavior or health needs. District boards of education shall choose the appropriate
multidisciplinary team approach for planning and delivering the services required under this subchapter.”

When should assistance be asked from I&RS and how is the process initiated?

For parents:
. After discussing a child’s learning or behavioral difficulties with a teacher or School Counselor, parents may
request a form from the School Counselor or download the form from the school website.

For staff:
Once a student presents with academic or behavioral difficulties that impact classroom performance:

« Refer and complete the district Pre-Meeting Request Checklist located in “Guidance Services” Google
Classroom
o Determine the main area of concern for the student.
o Refer to the “Toolbox” on Form B (Go to Resources)
o Choose 3 strategies/interventions that you will implement with the student to meet the desired goal.
. For at least 15 days, please document strategies and interventions that you will be implementing.
«  If the implemented strategies/interventions are successful, then continue using them with the student.
*Be sure to document these strategies/interventions. Turn in the form to School Counselor at end of school year.*
«  If the implemented strategies/interventions are not successful and the student is still having difficulties,
you now have to fill out the I&RS Meeting Request Form.
"« Turn in the completed Request Form to the appropriate School Counselor who will then review with
administration. Once the data is reviewed, a meeting with the Committee will be scheduled.
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What happens next?

»  After a meeting has been requested, the School Counselor will review completed paperwork as well as
supporting documentation and then initiate meetings with the Committee and parents.

« A meeting occurs where the student’s strengths and difficulties are discussed. During the meeting, an
Action Plan may be created based in the area of concern.

o The Committee creates a maximum of three prioritized goals that are measurable and observable
that may include selected interventions and/or possible accommodations.

»  The Action Plan is implemented and evaluated over an agreed period of time.

»  Review meetings are held, if necessary, to determine the degree of success in achieving stated outcomes.
If necessary, The Committee may make changes and/or modifications to the Action Plan to meet student
needs.

»  The Action Plan is valid for one school year (only for the teacher or team that made the referral).

o However, plans are shared in September with new teachers and teams to provide information on
what goals were addressed and which interventions were successful.

In the first quarter of the school year, the School Counselor will monitor student progress to determine if

another Action Plan is needed. If an Action Plan is needed, the School Counselor will initiate a meeting.

What is the format of an I&RS meeting?

»  Summarize and reach consensus on student’s problem (Review information, review prior interventions)
»  Negotiate objectives/goals (Identify problem/goal) (Reasonable, measurable, attainable, short term)

= Brainstorm Solutions (Instructional strategies, supports, services)

= Clarify & refine suggestions (Instructional strategies, supports, services)

»  Set responsibilities and evaluation criteria (Focus on area of most impact)

= Develop the Action Plan and Create a Timeline

Can teachers refer a student to the Child Study Team without going through I&RS?

«  No, teachers need to refer to the above I&RS process first. The I&RS Committee has to meet and create
an Action Plan.

»  If a student is making progress, then the goals have been met and new ones are developed, if needed.

« If a student is not making progress, strategies/interventions, and/or accommodations are changed and/or
maodified.

«  Once an Action Plan has been deemed unsuccessful, then the Committee may make a referral to the Child
Study Team.

Can parents refer their child to the Child Study Team without going through I&RS?
«  Yes, as per NJAC 6A:14-3.3e below a parent can request and initial evaluation to determine eligibility for
special education programs and services.

“When a preschool age or school age student is referred for an initial evaluation to determine eligibility for
special education programs and services under this chapter, a meeting of the child study team, the parent and
the regular education teacher of the student who is knowledgeable about the student's educational
performance or, if there is no teacher of the student, a teacher who is knowledgeable about the district's
programs, shall be convened within 20 calendar days (excluding school holidays, but not summer vacation) of
receipt of the written request. This group shall determine whether an evaluation is warranted and, if warranted,
shall determine the nature and scope of the evaluation, according to N.J.A.C. 6A:14-3.4(a). The team may also

determine that an evaluation is not warranted and, if so, determine other appropriate action.”

How long does a student go through the I&RS process before a referral needs to be made to
the Child Study Team?

«  Every case is different. The I&RS Committee wants to monitor progress over time and have enough data
to determine whether or not a referral to the Child Study Team is warranted.
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Intervention and Referral Services (I&RS) - Frequently Asked Questions

When might a teacher request an I&RS review?
A teacher routinely differentiates instruction to address a child’s needs in the classroom. The teacher requests services of the I&RS
Committee when a particular child continues to have difficulties despite these efforts.

What kind of needs are reviewed by the I&RS team?

When a child experiences difficulties that affect his or her academic progress, or has exhibited behavior that interferes with
learning, the teacher may request support from I&RS. Student difficulties may include problems responding to written or verbal
information, organizing, focusing, and/or completing work without constant teacher intervention.

How does I&RS help a teacher and student?
I&RS supports the teachers and students by developing an intervention plan with three specific goals. Strategies are provided for
each goal. The interventions are designed to support the student in achieving success within the general education program.

How are parent(s)/guardian(s) informed?

The teacher discusses concerns with the child’s parent(s)/guardian(s) prior to requesting an I&RS meeting. Once the teacher has
requested an I&RS meeting for the child, the I&RS Coordinator will schedule a meeting. Parent(s) and/or Guardian(s) will be
contacted with the date and time of the meeting. If parent(s)/guardian(s) are unable to attend in person, they can call in by
telephone to be a part of the meeting. The I&RS committee will meet to brainstorm ideas and strategies for an Action Plan.
Parents(s)/guardian(s) provide input in the development of the Action Plan. When the action plan is complete, the
parent(s)/guardian(s) will receive a copy of the plan that has been developed.

What happens during an I&RS meeting?

Following a teacher’s submission of an I&RS request to the I&RS Coordinator, an administrator reviews the data submitted. Once
the request is approved, an I&RS meeting is then scheduled. The referring teacher is invited to discuss the problem with the I&RS
Committee at a meeting scheduled during the school day. At that time, the teacher describes the student and the challenge. He or
she will identify both successful and unsuccessful strategies used, as well as current efforts. Alternative means of intervention and
new approaches are suggested. A plan of action is developed specifying the goals, strategies to be used, and the individuals
responsible for each action. A timeline is established for implementing the plan and assessing its effectiveness.

How is follow-up provided?

The action plan is monitored by the School Counselor and assigned staff members. Every 6-8 weeks, the Committee will meet to
review the effectiveness of each strategy implemented. If certain strategies are not successful, different strategies to meet the goal
will be suggested and there will be modifications to the Action Plan. The plan will be transitioned to a different level of support, as
needed. Once the student meets all the goals in the plan and no longer needs strategies, the Action Plan will be terminated.

Is this the same as referral for Special Education?

NO. I&RS Action Plans are intended to help resolve the challenges in order to avoid a Child Study Team referral, if possible. If the
actions taken and resources used are not adequate and the problem(s) still remains, the team may decide that a student will be
referred to the Child Study Team.

Who serves on the Rumson School District’s I&RS Committee?

The Committee may consist of school administrator(s), a School Counselor, a Child Study Team member, a general and special
education teacher, the school nurse, or any other related services personnel who could assist in the development of an action plan.
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Overview of Process for Intervention and Referral Services

Teacher conducts classroom supports

Teacher communicates to
parents/guardians any concerns

Teacher discusses concerns with
counselor and/or principal & possible
I&RS referral

Teacher completes I&RS referral packet
and turns into grade level counselor

I&RS meeting is scheduled

Meeting Participants:

Grade Level Counselor
Grade Level CST member
Referring Teacher
Parent(s)
Principal, if needed
Other professionals, as deemed appropriate

Follow up meetings scheduled every
6-8 weeks to review data and
interventions

*Reassess every 6-8 weeks to determine if strategies are working.

*Continued monitoring of plan every 6-8 weeks.

* possible End of Year Outcomes: Carry over of plan to the following school year;
dismissal from I&RS if goals & objectives are met; referral to School and/or
Community Resources; referral for Evaluation by our district Child Study Team

Page 13
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Rumson bistrict Benchmarks 2018-2019

F&P INSTRUCTIONAL LEVELS
MEETING EXPECTATIONS

AIMS* BENCHMARK LITERACY AND MATH
Grades 1 & 2, SPED, BSI PROGRESS MONITORING

Grade PERCENTILE PERFORMANCE DESCRIPTOR

K B (NOV-DEC) C D/E

1 D/E F/H JIK s =2gih BELOW AVERAGE

2 JIK K/L M/N

3 M/N N/O P/Q

4 P/IQ QR SIT

5 SIT T/U V/IW *Scores on homeroom matrix highlight red for score at/below 29"
SRI* ON TRACK FOR COLLEGE AND CAREER READINESS

ACHIEVE 3000* ON TRACK FOR COLLEGE AND
CAREER READINESS LEXILE EXPECTATIONS and
PERFORMANCE DESCRIPTORS

LEXILE EXPECTATIONS and PERFORMANCE DESCRIPTORS

Grade BASIC |

3 Below 330 330-519 520-820
4 Below 540 540-739 740-940 941+ Below 386 386-735 736-944 945+
5 Below 620 620-829 830-1010 1011+ Below 501 501-829 830-1014 1015+
6 Below 730 730-924 925-1070 1071+ Below 556 556-924 925-1074 1075+
7 Below 770 770-969 970-1120 1121+ Below 626 626-969 970-1124 1125+
8 Below 790 790-1009 1010-1185 1186+ Below 661 661-1009 1010-1189 1190+
SMI* ON TRACK FOR COLLEGE AND CAREER READINESS REFERENCES
QUANTILE EXPECTATIONS and PERFORMANCE DESCRIPTORS
R SMI TABLE PAGE 60
SRITABLE PAGE 9
3 Below 426 426-620 621-854 855+
ACHIEVE 3000 TABLE
4 Below 541 541-710 711-954 955+
FOUNTAS AND PINNELL INSTRUCTIONAL CHART
5 Below 644 644-819 820-1024 1025+
AIMS WEB PLUS
6 Below 701 701-865 866-1129 1130+
7 Below 771 771-945 946-1179 1180+ *Scores represent general education benchmarks. JET
programming and accelerated metrics can be found on
8 Below 851 851-1025 1026-1259 1260+ appropriate rubrics located here 3-5, 6-8 ELA, 6-8 Math

SRI/SMI/ACHIEVE PERFORMANCE LEVEL DESCRIPTORS KEY
e s B 3 3

ROEICIEN] (Cahipetentparanrnen {CED Supetiol

Ol elh

Yeriorimance

)N {FacK

Paae 20



Name of Student - Data for Sight Words

Date Number of correct Number of correct Number of correct | Identify words using
puzzle tiles sight word flashcards letter sounds picture clues (reading
conference)

11/18

11/19

11/20

11/21

11/22

11/25

11/26

11/27

12/2

12/3

12/4

12/5

12/6

12/9

12/10

12/11

12/12
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Refocusing Forrestdale
during Independent Reading Time

Monday Tuesda Wednesd Thursda| Frid
Y ay 4 ay

Week

Week

Week

Week

Week

*Each tally mark represents an instance when Forrestdale
required redirection whether with visual or verbal cues.

If Forrestdale earns less than 5 tally marks, he earns 2 dollars of classroom money.

If Forrestdale earns less than 5 tally marks for two days in a row, he earns an extra 5 minutes of recess.
If Forrestdale earns less than 5 tally marks for a whole week, he gets to choose where he wants to sit.
If Forrestdale earns less than 5 tally marks for two weeks, he earns lunch with the teacher.
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Using Sequencing Words Appropriate

Monday

Tuesday

Wednesd
ay

Thursda
Y

Frida

Week

*used 1 word
out of 3
correctly

*used 2 words out
of 3 correctly

Week

*used 1 word out of

*used 2 words out of

5 3 correctly 3 correctly

*used 2 words out *used 3 words out
ee
3 of 3 correctly of 3 correctly

Week

*used 3 words
out of 3
correctly

*used 3 words out
of 3 correctly

*used 3 words
out of 4
correctly

Week

*used 3 words out off
4 correctly

*used 4 words
out of 4
correctly
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